
Improved interdisciplinary 
education

Internationally applicable 
graduate school education

Improved double degree 
programming

Diverse support for 
international student 
career development

Organization/education 
reform Background

Activity Output Initial outcome

Mid-/long-term outcomes

Impact

Nara Institute of Science and Technology Top Global University (TGU) Project Logic Model

In relation to NAIST’s 
TGU Project plan:

Graduate education on a 
truly global campus

Internationally-acknowledged graduate school 
structure to produce global leaders to pursue 

frontiers of science and technology

Actualization of 
graduate school 

education based on 
world-leading 

research and model 
system development

An expanded 
culturally diverse 

global campus

Construction of 
strategic 

institutional 
management system

As of March 27, 2019

Graduate schools today are 
being called upon to produce 
knowledge and technology 
that will be the foundations 
to achieve Society 5.0, while 
also producing the human 
resources that can add 
societal value to these.

Sustainable measures 
after TGU funding

Dissemination of a new 
global graduate education 

system

Improved teaching skills

７ Education Programs

5-year integrated 
doctoral course

Improved global 
awareness/language ability

Improved international 
student employment rate

○ Supply globally-active 
human resources

○ Create world-leading, 
top-level research 
results

Globalization

Overseas FD training

Merge 3 graduate schools 
into 1 graduate school

Student TOEIC testing

Overseas dispatchment
to partner institutions

Double Degree Program 
agreement conclusion

International student 
Japanese education/ 
career development

Overseas office 
establishment

Student Exchange with 
partner institutions

CISS establishment

Staff TOEIC testing, 
overseas training, English 

training 

Promotion of diversity of 
faculty

Improved overseas 
recognition

Realization of a global 
campus

Administrative staff 
development

Increased overseas student 
recruiting/PR activities

Increased international 
students

Improved staff English 
ability/international 

understanding

Expanded/improved 
international student and 

scholar support 

UEA/URA employment

IEI/IRI reorganization

Improved education and 
research management for 

globalization

Strategic education and 
research promotion 

through IEI/IRI 
reorganization

Dissemination to 
other institutions 

based on the results 
of the TGU Project

Overseas FD/SD 
training

Overseas FD/SD 
training program costs

Foreign language 
instructors

TOEIC test fees

Student overseas travel

Input

Japanese language 
part-time instructors

TGU budget

Management 
expenses grant/ 

other external funding

Personnel expenses

Travel expenses

Other expenses

Overseas recruiting

Overseas Office 
activities

International student 
invitation costs

UEAs

English PR material 
production costs

Staff English training 
program costs

UEA/URA expenses

Study in Japan Fair 
booth costs

Governance reform

Increased Double Degree 
Programs/participants
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